
1 Call to Order

2 Prayer & Pledge - Commissioner Dylan Stewart / Commissioner Erica Woods

3 Roll Call

4 Public Comments

5 Approve Minutes from September 15, 2026

6 Notaries

7 Reports: County Officals/ Departments/Committees

Public Hearing Resolutions - Zoning Director Ron Pirtle

  AMEND THE HARDEMAN COUNTY ZONING RESOLUTION TO CLARIFY THE I-2 RESTRICTED INDUSTRIAL DISTRICT

  RESOLUTION TO AMEND HARDEMAN COUNTY ZONING REGULATIONS FOR MOBILE HOME PARKS

  RESOLUTION TO AMEND CHAPTER 3, GENERAL PROVISIONS, 3.13. STREET ACCESS TO REMOVE “PUBLIC”

CDBG Ambulance Bid award - Rusty Thigpen

EECBG Grant HVAC Rooftop CJC - Hon. David Bell

8 Mayors Report

     Distressed County Resolution

     Job Fair

     State Workforce Report

     Ambulance/County Financial Update

9 Attorney Steve Hale

10 Next Commission Meeting: November 17, 2026

11 Adjournment

THE PUBLIC IS CORDIALLY INVITED AND ENCOURAGED TO ATTEND ALL

MEETINGS OF THE HARDEMAN COUNTY COMMISSION.

  AGENDA

  Regular Session

  10/20/2026

  Hardeman County Courthouse

  7:00 p.m.


