AGENDA
Regular Session
November 21, 2023
Hardeman County Courthouse
7:00 p.m.

Call to Order

Prayer & Pledge - Commissioner Cory Bufford
Commissioner Bobby Wright

Approve Minutes from October 17, 2023 & Notaries
Public Forum

Reports: Proclamations/ County Officals/ Departments/ Committees
Proclamations for Deana Sain and Frank Hazelwood

Highway Dept. Quarterly Report - Superintendent Casey Swift
Surplus Vehicles/Equipment - Sheriff John Doolen
Election Building Update

Employee Christmas Bonus
Budget Amendments - Commissioner Lanier

Lawsuit Update
Dale Conder

Next Commission Meeting: January 16, 2024
Adjournment
WE ENCOURAGE AND EXTEND A CORDIAL INVITATION TO THE PUBLIC

TO ATTEND EACH MEETING OF THE HARDEMAN COUNTY COMMISSION

Wishing you a very happy
and blessed Thanksgiving!




